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Figure 2. Flow of Data Collection on Study Measures Within Each Site

Approximately 1 Year Prior to Site Launch

Behavioral Health Integration in Medical Care
Index (BHIMC) and Time-Driven Activity Based
Costing (TDABC)

Approximately 3 Months Prior to Site Launch

Provider Training, Integrated Measure of
Implementation Context and Outcomes in Low-
and Middle-Income Countries (IMICO) and
Program Sustainability Assessment Tool (PSAT)

At Time of Site Launch*
BHIMC and TDABC

After Site Launch*

IMICO and PSAT assessed every 6 months.
BHIMC and TDABC assessed every 12 months.

Qualitative Interviews (including administrative,
provider, and patient interviews) collected at 3-
and 6-months post-implementation.

*Patient measures are collected at the time they joined the study and every three months thereafter for a
period of 12 months (5 time points). Measures include: Patient Health Questionnaire-8 (PHQ-8), Quick
Drinking Screen (QDS), WHO Disability Assessment (WHODAS), Generalized Anxiety Disorder
Screener-7 (GAD-7), Non-study Medical and Other Services (NSMOS/NMED). Health and Work
Performance Questionnaire (HPQ) is collected every 6 months. IMICO is collected every 6 months.



